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Bankrup te y Issue:

Appellate Court Opmion That
Hig hlig hts Fo rm a tio n ISsue

Fixable



Case 18-60018 Document 63 Filed in TXSB on 12/04/18 Page 2 of 9

Since Ourlast He arning

> GO-Reform Survey Re sults (Survey Delivered To Evemy
Household ln The Community)

> Face-Tb-Face With The Creditors Committe e

> Ihformal Meetmgs Between CC Members and Boawd
Members

> Town HallMeetings ForThe Community As A Whole
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GO Re-Fomm Survey

»>AllGarden Oaks homeowners (~1400) in Se c tio nsdg2y3,4,
and 5 were mailed surveys, regardlessof whe therornot
they resided m Garden Oaks

»311responseswere received by August 2015 deadIne

»Notevery question received a response
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GO Re-Form Survey Results

Do You Want a New HOA? Scope of HOA Responsibilites

No, 19%

Only DRs,
35%

Expanded
Responsibilites,

o,
Yes, 81% 65%
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GO Re-Form Survey Results

Type of Funding Mechanism? GOMO's Remaining Funds?

Yplit Funds
. with

Re-formation DMO, 5%
Effort for New
HOA, 50%

Mandatory,
76%

plit Funds - None
to GOMO, 6%
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GO Re-Form Survey Results

Are the DRs Outdated?

No, 40%

Yes, 60%

Which DRs Are Qdtdated?

Enforcement

Other, 7% tructure, 10% # of Board

Paint

Members,
Colors, 7% il

2%

Frequencey
of Fee, 6%

Garage
Size, 17%

Garage ’ Building
Apartment Lines, 7%

Restrictions, ;
13% Height of TDweIh;f/
Dwellings, ypes, 14

11%
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GO Re-Form Survey Results

Combine HOA and GOCC?

Standz:lone, Single,
50% 50%
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Surve y Re sults/ Me e ting s

> AreasOf“Agreement”:

> Serwices Of The Civic Club and the HOA probably need to e combmed at

some level(combinesrevenue with services);
> Amountofthe HOA Fee NeedsIo Be Reduced;
> Fee Should Be Madatory;
> Deed Restrictions Need Tb Be Amended;

> Modify By-lawsTo Addresslegacy Ieadership Issues And To Provide For
Expanded Services
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Where We (DebtorYCC) Disagree

» The Bankruptcy Issue — Chang Opmion found that the Pe titiom
Committee that amended the Deed Restric tions providing for the
mandatory fee struc ture wasflawed.

» Debtor believes that this issue can be effectively dealt with in the
Bankruptcy Process, allowing the Debtor to emerge fiom
bankruptcy ntact and immune from further“formation” attacks.

» CC appmachisto “acknowledge” formation flaw, and re'quie the
neighborhood to re-form from scratch utilizing the Texas Propeity
Code, addressing the identified issues in a new petiton and
amendmentprocessoutside of bankruptcy.

» Fundamental“bankruptcy” disagreement.




